JEREMY NAY
Seattle, WA | jeremy.nay@live.com | (425) 698-3835 | linkedin.com/in/jeremynay

DIRECTOR, ENGINEERING | ENTERPRISE DATA, Al & PLATFORM

PROFESSIONAL SUMMARY

Engineering leader who builds and scales enterprise data platforms, security and risk systems, and the
engineering organizations that own them. Accountable for platforms where correctness, availability, and
operational discipline are non-negotiable, operating across platform strategy and delivery execution to
translate ambiguous mandates into clear ownership, durable operating models, and teams that
consistently deliver under pressure.

Known for arriving in environments with fragmented ownership, technical debt, and unclear
accountability, and leaving them with governed platforms, high-trust teams, and systems that hold up
under scale, incidents, and organizational change. Most effective where decisions are one-way, the cost
of mistakes is real, and accountability for outcomes is expected.

EXPERIENCE
Expedia Group | Mar 2022 — Apr 2026 Seattle, WA
Director, Data Engineering

+ Grew organization 260% to 39 engineers across EMEA, APAC, and AMER; led 4 teams representing
$11.4M in annual investment across Analytics, Platform Engineering, Data Science/ML and Security.

« Built leadership bench across managers of managers and senior ICs; strengthened ownership,
accelerated architectural decision-making, and drove operational maturity across all four teams.

» Owned decision-critical platforms feeding C-suite dashboards, real-time decisioning, and SOX/GRC
compliance reporting; failures escalated to VP, SVP, and CISO level.

+ Directed development of Al-powered analytics onboarding system (RAG, LLM SQL generation with
automated schema validation); collapsed effort from days to hours, freeing $2M+ in capacity.

 Drove closure of a company-wide SOX compliance blind spot; enabled GRC to classify, track, and
enforce remediation across violations that previously lacked ownership or timelines.

+ Owned AWS Redshift analytics platform; consolidated multiple teams off legacy SQL Server, then led
migration to corporate data platform after validating production readiness requirements.

» Defined secure-by-default engineering standards embedding access control, data quality, observability,
and auditability into engineering workflows across all teams.

Expedia Group | Jun 2020 — Mar 2022 Seattle, WA
Senior Manager, Data Engineering & Analytics

» Consolidated fragmented analytics ownership across product, platform engineering, IT, risk/GRC, and
security into the enterprise source of truth, eliminating duplicate and conflicting metrics.

» Standardized company-wide metrics platform; provided trusted data for analytics data playground; built
analyst self-service tooling to abstract data engineering internals from consumers.

* Retained Security Data Warehouse ownership through organizational consolidation, serving Security
Engineering, GRC, Operations, and Physical Security with CISO-level reporting.
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Expedia Group | Jul 2019 — Jun 2020 Seattle, WA

Senior Manager, Software Development — Security

+ Led 22-person global software/security engineering org across IAM, loC detection, and deployment
automation; owned full roadmap and tradeoffs including a CISO-level build vs. buy decision.

+ Built Security Data Warehouse aggregating data from third-party security tools into a unified platform
for analytics; became the primary reporting source for the CISO and Senior Security Directors.

» Scaled Exabeam SIEM 4x; delivered global one-badge functionality via Lenel/Pro-Watch sync; built
company-wide User Access Review tool as a SOX control; reduced IAM operations overhead 40%.

Expedia Group | Dec 2015 — Jul 2019 Seattle, WA

Manager, Software Development — Fraud & Risk

* Re-architected monolithic credit card fraud detection web services into a resilient microservices
platform; reduced losses 10% YoY and expanded to supplier fraud and account takeover workloads
without relaxing SLA constraints.

* Led fraud platform onboarding of HomeAway, VRBO, and Travelocity post-acquisition; superior
capabilities drove M&A value and centralized adoption across brands.

SDL International | Aug 2012 — Dec 2015 Seattle, WA

Software Engineering Manager

» Owned full-stack data platform end-to-end in a private data center: storage, ingestion, enrichment,
indexing, and query serving, plus the application & analytics layers used directly by the business.

» Resolved HBase write hotspot at petabyte scale; redesigned timestamp-prefixed keys to hash-salted
keys, executed live corpus migration via chunked Oozie workflows on live infrastructure.

» Improved release cadence from quarterly to multi-weekly; reduced deployment overhead 45%;
expanded production capacity 400%.

Microsoft Corporation | May 2005 — Jun 2012 Redmond, WA

Software Development Engineer

» Designed and implemented the Microsoft Policy Processor, a core policy execution component for
endpoint management shipped in Windows Server, Microsoft Configuration Manager, and Microsoft
Intune; protected by U.S. Patents 8,112,379 and 8,954,370.

* Prototyped standards-based WMI and WinRM services for Policy Platform integration, eliminating the
need for custom communication protocols and saving approximately 24 person-months of
implementation effort.

EDUCATION

University of Southern California Los Angeles, CA
Bachelor of Science, Computer Engineering & Computer Science

CORE COMPETENCIES

Enterprise Data Platforms | Analytics & Bl Systems | AI/ML Engineering & RAG Pipelines | Security &
Risk Engineering | SOX/GRC Compliance | Real-Time Decisioning | Fraud Detection | Identity & Access
Management | Distributed Systems Architecture | Platform Governance | Incident Response | Global
Engineering Leadership | Operating Model Design | Secure-by-Design Systems



